A w

ASCE/ASHE Annual State Conference

NEXT GENERATION OF PUBLIC PARTICIPATION

» P

/?\
i
:’
)

8

e

N "f’-:

J
— \s
Gk

September 11, 2015 « Phoenix, AZ
\




Welcome and Introductions

» Panel Participants

Heather Honsberger, Jacobs Engineering

Kristin Darr, Central Creative

Sue Lewin, GCI




Traditional Keypad Technology

» Benefits
Allows for dual-pair comparisons to evaluate alternatives

» Drawbacks and limitations

Requires investment in keypad system
No provision for open-ended input
Works best with smaller groups

Participation limited to number of
available keypads

Time-consuming process



https://en.wikipedia.org/wiki/File:Keypadpolling.jpg
https://en.wikipedia.org/wiki/File:Keypadpolling.jpg

Next GEN: Participation via Smart Phones

» Imnmediate feedback from groups

Quick and easy

Technology owned by many
Can ask questions on the “fly”
Helps focus discussion on areas of disagreement

» Example: Poll Everywhere

Multiple methods to respond
Text, tweet, mobile app or web browser
Facilitates open-ended responses




Get Ready to Participate

» Send TEXT

TO: 22333
MESSAGE: GCIAZ

» Reply text will confirm




Your poll will show here

() ()

Install the app from Make sure you are in
pollev.com/app Slide Show mode

Still not working? Get help at pollev.com/app/help
or
Open poll in your web browser




Your poll will show here

() ()

Install the app from Make sure you are in
pollev.com/app Slide Show mode

Still not working? Get help at pollev.com/app/help
or
Open poll in your web browser




What does
"Next Generation”

‘mean to you?




o ()

Install the app from Make sure you are in
pollev.com/app Slide Show mode



http://www.polleverywhere.com/app
http://www.polleverywhere.com/app
http://www.polleverywhere.com/app/help
http://www.polleverywhere.com/app/help
https://www.polleverywhere.com/free_text_polls/ub8IsrAukSgMP7X?preview=true
https://www.polleverywhere.com/free_text_polls/ub8IsrAukSgMP7X?preview=true

Coming Soon: P2 3.0

» Transforming how we make decisions
From bottom up instead of top down o
Z I'm going
More ways to engage more people Eio change

» Clarity of the public’s role Uil ClL

and this is
|IAP2 Spectrum my plan...

» Understanding you can make a
difference










Your audience and available
tgchniques_grg_...




“| fear the day that technology
will surpass our human
interaction. The world will
have a generation

of idiots.”

Albert Einstein




Shift Happens

a

Traditionalist
‘“‘write me”’

Boomer
“call me”




Rise of the Silver Surfers

» Email Usage
61% - Ages 50-65
46% - Ages 65+
» Soclal Network Visits
20% - Ages 50-65
3% - Ages 65+




Life Online

» Candy Crush Saga
225 Million people per month, $850,000 per day

» Google
1 billion searches per month

» YouTube

24 hours uploaded per minute

» Facebook
More than 175,000 people connected at any given moment

1 of 6 couples married in US met online




Information Age

» 3.500.000.000.000.000.000.000

3.5 zeta bytes (3.5 x 1021) unique info created in 2014
More than previous 5,000 years
Amount of technical info doubles every 2 years




What happens
when you use
the wrong tool?




Your poll will show here

() ()

Install the app from Make sure you are in
pollev.com/app Slide Show mode

Still not working? Get help at pollev.com/app/help
or
Open poll in your web browser




Unreliable Input

7. In what ways do you have conversations with your members or supporters? (Check all that
apply or leave blank.) " N

]

Public meetings or meetups
Blog posts & comments

Twitter

Facebook

Mailing lists (not one-way email)
Forums

Other |
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Communication Considerations

Consider all 3

components to
achieve desired
results




When You Use the Wrong Tool

» The Image of your Agency Is Damaged

» Loss of Credibility

» Apathy and Cynicism




' What’s New? .

Recent Successes &
New Developments




Cave Creek Carefree Transportation
Framework Study

» Multiple tools to reach all

voices

Focus groups

Online surveys

Public meetings

Interview visitors at special events

» 1,700 people participated

Residents, businesses, community
organizations, recreational users and visitors

» Councils accepted
recommendations




2015 AZ Conference on Roads & Streets

» Used MetroQuest to get industry input on
priorities for future of transportatlon in AZ

Distributed invitation and link
to participate prior to event

Used kiosk during event
to facilitate participation

375 transportation insiders
provided input




Online Participation Techniques

» mySidewalk (formerly MindMixer)
FMPO US 180 Winter Traffic Study
» Online Public Meeting
South Mountain Freeway Study
» MetroQuest
1-10/1-17 Corridor Master Plan — Spine Study




MindMixer
Example:
US 180 Winter Traffic Study

Goal — Solve winter
congestion problem on
US 180.

Two phases:

Idea generation
Strategy prioritization

o1 Near, mid, and long-
term

Used in combination
with public meetings

Ssicnuriowfll PUBLIC MEETING [EIK

4Come Join the Conversation

WEDNESDAY, NOVEMBER 16, 2011

Sechrist Elementary School
2230 N. Fort Valley Road | Flagstaff, Arizona

5:30-7:30 p.m. (Presentation at 5:45 p.m.)

Select Langusge |

The Flagstaff Metropolitan Planning Organization is conducting a study
to identify and evaluate solutions to Flagstaff's winter traffic congestion
challenges along US 180. The public is invited to a public meetfing to help
prioritize potential near-, mid-, and long-term strategies for easing winter
traffic congestion along US 180.

sowered oy Google ™ Translate

»> About The Project
There are twelve strategies being proposed. Input provided will help
determine which strategies should be further examined and possibly
implemented.

»» Who's Listening?

Questions?

Please contact:

David Wessel, FMPO Manager
928.213.2650
dwessel@flagstaffaz.gov

)
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Winter Traffic Study
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Another option...

Soith Powain.  Online Public Hearing

| MATERIALS VIEw DES COMMENT

> —_

VIEW STUDY VIDEO
View 0 video describing the overal study orocess ond
racommendotions. includng o Visual §myio B

oroposed reaway

|

»~ View Hearing Materials

=
X

General Banners Chapter 4
NOT Qss0CiSt e wWith On B Chopte” Atfected Boirorment, Corsequerces onQ M Qoton
VIEW INTERACTIVE DEIS
Chapter 1 Chapter § View the interoctive pd! of the South Mounton Freewoy
Brpoie 070 Need secrion 4{f} BvonoTion Orott Environmental Impoct Stotement

Chapter 2

S8 R aan Camen i, CaseaAaTAn

Chapter é

Commantl 078 COOrSnaT N

B B0 Feal

Chapter 3

Arernctives

Downlood Public Hearing Guide



Create reader-friendly formats

Websites with long bulleted lists can be over-
whelming and confusing.

|-10, Wild Horse ]
Boulevard to Riggs Road |

FaQ Mzatngs and Events

Loop 101 {Agua Fria Freeway) PFO]GC[ Documents
Projects
Information provided in this section is meant as a resource for this project. Files can be large and take time

Loop 101 (Price Freew to download to your computer. Adobe Reader may be needed to view these dotuments

Loop 101 (Pima Freeway ) + Errata

Motific ation of Omission
Final EIS

Draft EIS

Project Fact Sheet, Sept. 2

Loop 10 ning Project: |-
17 to Princess Drive

202 (Red Mountain

N Mext Steps Handout
South Mountain

ay) Public Summary Report

May 21, 2013, Public Hearing Materials

« Display Banners and Project \Video

Citizens Advisory Team (CAT)

» CAT Overview and Final Recommendation Summary

Loop 303: I-10to 17

State Route 30

Ctate Route 74 Recommendation Papers, Decision Documents and Technical Summaries

ADWR Well Loc ations (May 2008)
Draft Biclogic al Resources (April 2008)
Draft Cultural Resources (August 2008)

u

Sh

u (Grand Aw
Bell Road Interche

Draft Cumulative and Secondary Impac
Draft Economic Impacts (July 2008)
Draft Energy (May 2008)

Draft Envircnmental Justic e (June 2008)

(October 2008)

XS0n

erl
Ranch Road

rement: Loop 101 to
M Dowel Road

Draft Estimated Costs ( September 2008)

Draft Floodplains (March 2008)

Draft Geotet hnical (May 2008)

Draft Hazardous Materials (May 2008)

Draft Jurisdic tional Waters (March 2008)

Draft Land Use (April 2008)

Draft Noise (June 2008)

Draft Prime and Unique Farmiand (July 2008)

Draft Public Comments (October 2008)

Draft Section 4(f) and 6(f) resources (August 2008)

u
TI

, Meridian Road Interim

Morth Central

Far West

Southeast

South Central

Mortheast » Draft Social Conditions (September 2008)
» Draft Social Conditions (June 2008)
Other Restrictions » Draft Utilities (July 2008)
» Draft Utilties 5.08 (May 2008)

Draft Visual Resol
Draft
A

ces (April 2008)
5 (March 2008)




Create reader-friendly formats

MWMM Online Public Hearing

Create thumbnails
of PDFs for a more
reader-friendly and
visually appealing g = .
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PDFs are also
avalilable for
download.




MetroQuest Example

» Approx. 1800 site visits and 1700 completed
surveys

» Approx. 4400 comments

I1-10/1-17 Corridor Master Plan - The Spine Study

WELCOME <
PRIORITIES »~

SHOWUS »
ABOUT YOU ¢ K=

SPINE) . Improving Mobility
. 4 . . Corridor . . )
} m a I I St r'l u tl O n : Master Plan This survey is your opportunity to share
10 B17, possible solutions and concerns you may
) J have within this corridor. Your input will

. — i help shape the Valley's future
I I St - 6 0 0 0 0 transportation system.
’ Click here to in

» One Agency Information
Meeting

» Three Public Meetings Held

POTENTIAL STRATEGIES «

Approx. 70 attendees


http://spine.azmag.gov/
https://spinedemo1.metroquest.com/
https://spinedemo1.metroquest.com/

ADOT: Tucson to Phoenix Passenger Rail
Study

Third Place Outreach
Robust Media
Online Survey
More than 10,000 comments

£



Wrap-Up

» Questions

» Poll Evaluation

THANK YOU!




Your poll will show here

() ()

Install the app from Make sure you are in
pollev.com/app Slide Show mode

Still not working? Get help at pollev.com/app/help
or
Open poll in your web browser




